
 

 

 

 

Pupil Premium Strategy 

Henry Chadwick Primary 

Pupil Numbers    100 

Proportion of disadvantaged children   16% 

Pupil Premium Allocation  £21,520 

Academic Years covered by statement   2018/2019, 2019/2020, 2020/2021 

Publication Date: 28.4.2021 

Review Date: October 2021 

 

Disadvantaged Pupil Progress for 2019 

Measure Score 

Reading -66 

Writing -31 

Maths -72 

 

 

 

 

 

 

 

 

 

 

 

  



Strategic Aims for Disadvantaged Pupils 

Measure 

Priority 1 To portray positive learning behaviours  

Priority 2 To improve maths reasoning 

Use Concrete and pictorial methods before moving 

to abstract approaches in maths to deepen learning. 

Use variation so that children can understand 

questions presented in different ways. 

Priority 3 To improve inference and deduction skills 

  

Barriers to Learning  

Priority 1 Children need to develop their independence and 

resilience in order to make greater progress. This 

has declined during lockdown. 

 

Priority 2 Some pupils understand mathematical concepts as a 

set of rules and procedures rather than having to 

time to really understand concepts at a relational 

level. 

 

Priority 3 Children read text without thinking deeper about 

characters’ actions and feelings / author’s choice 

of language etc. 

 

Teaching Priorities for current academic year 

To improve progress and attainment in 

reading 

To improve children’s inference and deduction 
skills through the new reading project. 

To improve progress and attainment in 

maths 

To ensure that the mastery approaches of CPA 
and conceptual variation is embedded in KS2 to 

deepen mathematical understanding and 
improve outcomes. 

To use assessment to identify gaps in 

learning. 

 

To use targeted intervention to secure 

progress 

To provide effective transition and immediate 
and accurate assessment to catch-up where 

learning has been lost due to COVID -19 closure. 

 

To ensure that learning behaviours are 

well-established. 

Embed, develop and celebrate the school 
learning behaviours to develop children as 

independent learners 
Resilience, Teamwork, Empathy, determination, 

cooperation 

 

To improve children’s self-worth and 

self-esteem. 

 

To build resilience and independence. 

Use the new PHSE curriculum to deliver weekly 
lessons develop children’s sense of self. 

 

 

 



EYFS 

To improve the outcomes and progress 

of all pupils. 

Ensure that the curriculum is sufficiently 
challenging for all pupils by 

using mastery approaches i.e. subitising to 
develop a deep understanding of number 

 
Using mini-me challenges in writing 

 

To build children’s vocabulary and 

understanding in order to develop 

improved reading, writing and oral 

literacy skills. 

Ensure that vocabulary building is omnipresent 
throughout the entire learning environment both 

inside and out. 

To improve the writing outcomes and 

progress of all pupils. 

Increase opportunities and provide engaging 
resources for independent writing. 

 

Targeted academic support for current academic year 

To develop positive independent learning 

behaviours 

Introduce learning behaviours as part of 

weekly assemblies 

Reward children to use of positive 

learning behaviours 

Establish a culture of teamwork, 

resilience, empathy, communication and 

determination  

 

To Develop maths mastery in order to 

deepen understanding in maths and 

improve outcomes. 

CPA approaches in maths 

Mastery variation approaches 

Year 2 mastery training for two staff 

members 

Year 1 mastery training for TA 

Staff to cascade training from above  

Maths planning and teaching to reflect 

mastery approaches. 

 

To improve inference and deduction in 

schools 

Introduce new English approach with 

reading element 

Daily reading of English text 

Daily class reader 

Reading on arrival at school 

Graduated reader approach 

Reading training 

Improve opportunities for writing Introduce new English approach with 

writing based on a text 

Increase cross-curricular writing 

opportunities  

 

 

 

 



Monitoring and implementation  

Teaching 

Learning behaviours 

 

 

 

 

 

 

Maths 

 

 

 

 

 

 

 

 

 

 

 

Reading 

 

Assembly 

Celebrate in assembly 

Teach in PHSE 

Introduce as part of each 

lesson / culture 

 

 

Small steps approaches 

 across school 

Mastery approaches 

across school 

Effective and timely 

catch-up sessions 

 

 

 

 

 

 

Interlinked reading and 

writing teaching 

Improved engagement and 

understanding of texts 

High quality texts used at 

all levels 

Evidence of inference and 

deduction being taught and 

progress being made 

 

 

 

 

Class visits 

Pupil voice 

Governor monitoring 

 

 

 

 

Train mastery lead 

PD lead in school 

Training sessions 

Buy premium Mastery 

Materials 

Book trawls 

Observations 

Governor monitoring and 

support 

 

 

 

Staff training 

English lead to choose high 

quality texts 

Book Trawls 

Governor monitoring and 

support 

 

 

 

 

  



Review Previous Aims and Outcomes (2020/2021) 

Smaller Teaching groups. 

 

Smaller teaching groups allowed for targeted teaching. 

This allowed for more individualised support. 

Daily catch-up sessions for 

maths 

As part of our mastery approach, we ran daily catch-up 

sessions to either address misconceptions or extend 

learning and develop problem solving and reasoning. In 

addition, pre-teach sessions were introduced. 

Interventions Interventions were focused and specific to children’s 

needs. A wider selection of interventions were available 

with staff trained in a variety of areas e.g. 

communication, language, speech and language, mastery 

maths. The main focus was around emotional well-being, 

turn taking and communication. 

Emotional well-being Two staff were trained in specific areas of wellbeing 

and led transition sessions and interventions. Daily well-

being sessions were held. This also supported transition.  

Introduction of engaging 

wider curriculum. 

Stunning starts, marvellous middle and fantastic 

finishes to engage children. A much more hands-on 

learning approach to engage and motivate. 

Technical Support A wide range of technical resources to allow children to 

access live learning and home learning. Through Class 

Dojo individualised work and feedback was available to 

support. 

 


