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Pupil Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 

to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 

year and the effect that last year’s spending of pupil premium had within our school.  
 

School overview 
Detail Data 

School name Henry Chadwick Primary 

Number of pupils in school  101 

Proportion (%) of pupil premium eligible pupils 9.9% 

Academic year/years that our current pupil premium strategy plan 

covers (3-year plans are recommended) 

2021/2022 to  

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Vicki Barnes 

Head Teacher 

Pupil premium lead Vicki Barnes 

Head Teacher 

Governor / Trustee lead Karen Walton 

Chair of governors 
 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £13,450 

Recovery premium funding allocation this academic year £2000 

Pupil premium funding carried forward from previous years 

(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 

funding, state the amount available to your school this 

academic year 

£631,825 

http://www.henry/


 

                           

 

 

 

 

 

 
 
 

Greywood  
Multi-Schools Trust  
 

Headteacher                                     
Mrs V Barnes 

Website: www.henrychadwick.staffs.sch.uk 
E-mail: office@henrychadwick.greywoodmst.co.uk 

 

School Lane, Hill Ridware, Rugeley WS15 3QN 

Tel: 01543 490354 

Every day counts…….   Every minute matters….. 
 

Greywood Multi-Schools Trust is a charitable company limited by guarantee and registered in England and Wales with company number 
11885406. 

 

Part A: Pupil premium strategy plan 

Statement of intent 

At Henry Chadwick Primary, part of the Greywood Multi-Schools Trust, the 

curriculum is designed to: 

recognise and build upon children’s prior learning; provide practical, memorable and 

engaging learning experiences; allow the children to develop essential life skills – 

determination, teamwork, cooperation, resilience, empathy, the ability to 

communicate effectively and be independent and committed learners. 

Our intention is that all pupils, irrespective of their background or the challenges 

they face, have the opportunity to engage in all of these learning experiences, 

make good progress and achieve high attainment across all subject areas. The 

focus of our pupil premium strategy is to support disadvantaged pupils to achieve 

these goals. We aim with already high attaining children to escalate their 

progress.  

We always consider the challenges faced by vulnerable pupils, including those who 

have a social worker, are / were looked after children and young carers. The 

activity we have outlined in this statement is also intended to support their needs, 

regardless of whether they are disadvantaged or not. 

High-quality teaching is at the heart of our approach, with a focus on areas in 

which disadvantaged pupils require the most support. This is proven to have the 

greatest impact on closing the disadvantage attainment gap and at the same time 

will benefit the non-disadvantaged pupils in our school. Implicit in the intended 

outcomes detailed below, is the intention that non-disadvantaged pupils’ 

attainment will be sustained and improved alongside progress for their 

disadvantaged peers. Our culture of high expectations for all within a supportive 

environment is key to ensuring that all children make good progress. 

http://www.henry/
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Our strategy is also integral to wider school plans for education recovery, notably 

in its targeted support through the National Tutoring Programme for pupils whose 

education has been worst affected, including non-disadvantaged pupils.     

Our approach will be responsive to common challenges and individual needs, rooted 

in robust diagnostic assessment, not assumptions about the impact of 

disadvantage. The approaches we have adopted complement each other to help 

pupils excel. To ensure they are effective we will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 

• act early to intervene at the point need is identified 

• adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 

achieve 
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Challenges 

 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

 

Challenge 

number 

Detail of challenge  

1 Assessments, observations, and discussions with pupils indicate 

underdeveloped oral language skills and vocabulary gaps among many 

disadvantaged pupils. These are evident from Reception through to KS2 and 

in general, are more prevalent among our disadvantaged pupils than their 

peers. 

2 Assessments, observations, and discussions with pupils suggest 

disadvantaged pupils generally have greater difficulties with phonics than 

their peers. This negatively impacts their development as readers. Reading 

assessments show that disadvantaged children’s attainment is below that 

of their peers. 

78.5% of disadvantaged pupils from EYFS to Y6 are below expectation in 

reading. 

3 Internal assessments indicate that maths attainment among disadvantaged 

pupils is significantly below that of non-disadvantaged pupils.  

64.2% of disadvantaged pupils are below expectation in maths. 

4 Our assessments and observations indicate that the education and 

wellbeing of many of our disadvantaged pupils have been impacted by 

partial school closures to a greater extent than for other pupils. These 

findings are supported by national studies.  

This has resulted in significant knowledge gaps leading to pupils falling 

further behind age-related expectations in all areas of the curriculum. 

5 Internal assessments indicate that writing attainment among disadvantaged 

pupils is below that of non-disadvantaged pupils. This is impacted by their 

attainment in phonics. In KS2 attainment of disadvantaged children in 

SPAG is below that of non-disadvantaged children 

6 Our attendance data over the last 3 years indicates that attendance among 

disadvantaged pupils has been between 0.84% and 3.86% lower than for 

non-disadvantaged pupils. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral language 

skills and vocabulary 

among disadvantaged 

pupils.  

Assessments and observations indicate significantly improved 

oral language among disadvantaged pupils. This is evident when 

triangulated with other sources of evidence, including 

engagement in lessons, book scrutiny and ongoing formative 

assessment. 

Improved reading 

attainment among 

disadvantaged pupils.  

KS2 reading outcomes will improve year on year. Due to small 

cohorts, a specific percentage for 24/25 would not measure 

progress effectively. 

Improved maths 

attainment for 

disadvantaged pupils at 

the end of KS2.  

KS2 maths outcomes will improve year on year. Due to small 

cohorts, a specific percentage for 24/25 would not measure 

progress effectively. 

To achieve and sustain 

improved wellbeing for all 

pupils in our school, 

particularly our 

disadvantaged pupils. 

Sustained high levels of wellbeing from 2024/25 

demonstrated by: 

• qualitative data from student voice, student and parent 

surveys and teacher observations 

• Evidence through engagement in lessons and progress in all 

areas of the curriculum 

• a significant increase in participation in enrichment 

activities, particularly among disadvantaged pupils     

To achieve and sustain 

improved attendance for 

all pupils, particularly 

our disadvantaged pupils. 

Sustained high attendance from 2024/25 demonstrated by: 

• the overall absence rate for all pupils being no more than 

96% with a target of 97% with disadvantaged pupils in-line 

with their peers. 
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Activity in this academic year 

 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

 

Teaching (for example, CPD, recruitment and retention) 

 

Budgeted cost: £6496.54 

 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

Use of diagnostic speech and 

language assessments. 

Training for staff to ensure 

that assessments are 

interpreted correctly and 

that intervention is delivered 

correctly. 

Assessments will provide insights into 

strengths and weaknesses to ensure that 

pupils get the correct help and additional 

support through interventions and 

targeted teaching. 

The initiative we introduced was 

developed by leading academics in the 

field of language and literacy 

development. The programme is an 

evidence-based early intervention 

programme. Robust evaluations indicate a 

well-evidence early language programme. 

(TA) 12 x £46.15 = £553.80 

(TA) 14 X £16.15 = £226.10  

1,2,3,5 

Phonics and reading training 

for staff to ensure that Read, 

Write, Inc phonics is 

delivered effectively in small 

groups according to the needs 

of the children. 

Purchasing of resources to 

support the phonics teaching 

in school. 

Strong phonics teaching has a positive 

impact on the accuracy of word reading 

(though not necessarily comprehension) 

particularly for disadvantaged pupils. 

This impacts on all areas of the 

curriculum. 

£46.50 per hour X 3 hours x 2 (RF / JJ) 

x 3 days = £837.00 

Training sessions – virtual £320.00 

Resources £398.00 

1,2,3,5 

http://www.henry/
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Enhancement of maths 

teaching and curriculum 

planning through training. 

 

Additional staff to deliver 

small group teaching. Teaching 

year groups separately. 

 

We fund teacher release for 

training and to embed key 

elements of guidance. We 

fund additional staff through 

inset and staff meetings. 

 

We purchase resources to 

support with the delivery of a 

CPA mastery approach. 

Evidence shows that carefully structured 

teaching is planned in small steps. This 

provides both the necessary scaffold for 

all to achieve, and the necessary detail 

and rigour of all aspects of the maths to 

facilitate deep thinking. The small steps 

are connected and concepts are built. 

This leads to generalisation of the maths, 

and the ability to apply it to multiple 

contexts and solve problems. The CPA 

approach uses scaffolds to support the 

learning and ensures that all children can 

succeed at mathematics. 

£46.50 per hour x 6.25 hours x 29 (RF / 

JJ) x 3 days = £1743.75 

 

TC £16.15 x 2 hours X 20 weeks = 

£646.00 

WR video and resources - £119 

CPA resources £107.54 

3 

Improve the well-being of 

pupils and their social and 

emotional development. 

CPD for staff and the 

purchase of resource to 

support. 

Evidence suggests that children from 

disadvantaged backgrounds have, on 

average, weaker social and emotional 

skills at all ages than their more affluent 

peers. These skills are likely to influence 

a range of outcomes for pupils: lower 

skills are linked with poorer mental 

health and lower academic attainment. 

Understanding emotional self-regulation 

in turn improves academic attainment. 

ELSA training release £145.35 

Supervision costs x 3 @ £200 = £600 

KB well-being and bereavement training 

and release time £800.00 

1,2,3,4,5,6 

http://www.henry/
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £7752 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

Delivery of a speech and 

language programme to 

improve listening and 

vocabulary skills for 

disadvantaged pupils that 

have low language skills on 

intake into school 

There is evidence to suggest that pupils from 

lower socioeconomic backgrounds are more 

likely to be behind their more advantaged 

counterparts in developing early language and 

speech skills, which may affect their school 

experience and learning later in their school 

lives. Targeted interventions support pupils 

to bridge the gap with their peers. 

3 hours per week x 20 weeks x £16.15 = 

£969.00 

1,2,3,5 

Graduated reading 1:1 One to one support with word reading and 

developing comprehension skills through 

questioning is very effective at improving 

pupil outcomes. 

Costs for 1:1 reading with Adult (based on TA 

costings) = £3100.80 

2,3,5 

Delivery of 1:1 well-being 

intervention. 

Evidence suggests that children from 

disadvantaged backgrounds have, on average, 

weaker social and emotional skills at all ages 

than their more affluent peers. Providing 

targeted 1:1 support allows children to 

improve their emotional literacy which 

impacts on attainment. 

JS £16.15 x 2 hours X 39 = £1259.70 

 

 

4 

Small group maths 

interventions based on 

targeted assessment. 

Small group intervention has a positive impact 

on attainment. 

 

TA costs at 1.25 hours per week per class = 

£2422.50 

3 

http://www.henry/
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £1201.46 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Whole staff training on developing the 

ethos and culture of the school – high 

expectations accompanied by support. 

An effective pupil culture is 

beneficial to pupils in the long- 

and short-term. Building an 

effective pupil culture is a 

proactive approach to shaping 

beliefs and behaviours which 

create conditions for pupils to 

succeed. 

£138.45 

1,2,3,4,5,6. 

School attendance 

 

Well-being support and mentoring for 

families with poor attendance and 

particularly children with emotionally-

based school avoidance. 

Research has found that poor 

attendance is linked to poor 

academic attainment across all 

stages (Balfanz & Byrnes, 2012; 

London et al., 2016) as well as 

anti-social characteristics, 

delinquent activity and negative 

behavioural outcomes (Gottfried, 

2014; Baker, Sigmon, & Nugent, 

2001). However, evidence 

suggests that small 

improvements in attendance can 

lead to meaningful impacts for 

these outcomes.  

Working with families by 

offering mentoring and in-school 

intervention – See ELSA 

delivery. 

£15.16 x 70 = £1061.20 

£1063.01 

6 

Total budgeted cost: £15,450 

http://www.henry/
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Positive learning behaviours were severely impacted through Covid - although 

these remain for some children - there has been an improvement in engagement, 

resilience and determination monitored through Learning Walks and pupil voice. In 

addition, ELSA has targeted 6.9% of pupils who were most impacted and this has 

had a positive impact in classrooms. 

As evidenced in schools across the country, school closure was most detrimental 

to our disadvantaged pupils, and they were not able to benefit from our pupil 

premium funded improvements to teaching and targeted interventions to the 

degree we had intended. The impact was mitigated by our resolution to maintain a 

high-quality curriculum, including during periods of partial closure, which was aided 

by remote live teaching and videos. CPA and small steps, with children taught in 

much smaller groups, has impacted greatly with 60% of disadvantaged children 

making value added progress in maths. 30% of disadvantaged children have made 

value added progress in reading. Both of these were in part due to rapid 

assessment of gaps in learning. Catch-up maths sessions derived from daily 

summative assessment have ensured that children have made the progress outlines 

above. 

Our assessments and observations indicated that pupil behaviour, wellbeing and 

mental health were significantly impacted last year, primarily due to COVID-19-

related issues. The impact was particularly acute for disadvantaged pupils. We 

used pupil premium funding to provide wellbeing support for all pupils, and 

targeted interventions where required. Many children’s self-esteem improved as a 

result of targeted PHSE sessions, ELSA sessions and daily emotional regulation. 

We are building on that approach with the activities detailed in this plan.  

 

http://www.henry/

